VOLODYMYR PIMIENOV
Chief Marketing Officer (CMO)

Location: Ukraine
Target Markets: English-speaking regions + Ukraine

CONTACT INFORMATION

@ Email: ztpimenov@gmail.com

B Phone: +38 063 223-29-51
Website: https://www.cityprofit.ua/

2 LinkedIln: Volodymyr Pimienov

PROFESSIONAL EXPERIENCE

Owner, Founder | TM “CITY PROFIT” (https://www.cityprofit.ua/)

2009 - Present

Company Profile: Full outsourcing of sales and marketing systems development and management,
management consulting (process management, trade marketing, crisis management, development
management)

Key Performance Indicators:
e Generation of qualified leads (services)
e Sales growth (products)
¢ Margin improvement and net profit increase
e Repeat purchase growth

Experience: Successfully implemented over 200 small business projects across Ukraine, Kazakhstan,
Uzbekistan, Czech Republic, Brazil, Canada, and the USA.

Portfolio: 200 projects by CITY PROFIT

Key Achievements:
e Increased logistics hub occupancy from 15% to 70% within 3 weeks
e Boosted monthly profit margin from $40K to $138K for a B2B+B2C auto parts company
e Grew qualified leads from 500 to 2000 per month for high-ticket course sales
e Doubled sales and increased net profit tenfold for an e-commerce and retail bicycle store

e Scaled agricultural logistics services and products from zero to $125K monthly revenue
through digital channels and optimized sales systems

e Reduced qualified lead acquisition cost from $500 to $0.50 for legal services in the EU

Schedule a meeting with me: https://cal.com/volodymyr-city/30min
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Commercial Director | Vitis Trade (TM Embawood, https://embawood.ua/)

08.2013-10.2014 (1 year 2 months, project-based)
Industry: Furniture (B2B / B2C / E-commerce)
Responsibilities:
e Overall management of commercial operations
e Ensuring retail store profitability
e Recruitment and training of middle management
e Development of financial strategy for network expansion
e Decision-making on opening/closing retail locations
¢ Oversight of sales in retail network, wholesale department, and e-commerce
e Strategic planning and operational management
Achievements:
o Exceeded sales, profitability, and net profit targets (doubled sales in B2C segment)
e Significant one-time increase in B2B sales volume

e Enhanced brand value in Ukraine and increased distributor company valuation

Recomendations: Daria-Alexandrova-Facebook (CEO Vitis Trade)
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Regional Director | MKS LLC (National Electronics Hypermarket Chain)

https://shops.kharkov.ua/ktinfo.php?info=free39ukr

07.2007 - 07.2009 (2 years)

Management Scope: 4 stores, 150 employees (including 4 directors, 2 deputy directors, accounting
department, administrators, sales staff, department managers, logistics, and warehouse personnel)

Responsibilities:

Pricing strategy and promotional policy management
Development of non-financial motivation systems

Tactical marketing implementation based on company strategy
Business planning for network expansion

Recruitment, training, and certification of sales personnel
Opening new stores and liaising with government authorities
Training store directors in management and marketing

Sales and expense planning in IFRS format

Merchandising and staff optimization

Formation of "startup teams" for opening new locations

Development of the "Young Director 2010" training program

Achievements:

Personally opened 3 of 4 regional stores

Two stores under management became the best in the network (1st and 2nd place among 60+
stores in Ukraine)

Leadership across all key performance indicators: space profitability, employee profitability,
overall store profitability, sales volume, sales per employee, sales per square meter, net
income rating
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PROFESSIONAL SKILLS

Management:

e Crisis management

e Development project creation and implementation

e Team leadership

e LMS, CRM, ERP systems
Artificial Intelligence:

e ChatGPT, Perplexity, Claude, Gemini, Midjourney
Financial Analysis:

¢ Financial modeling (SUP, BFM)

o Profitability analysis and justification

e Financial strategy development

e Product management (assortment and pricing)
Marketing:

o Development of comprehensive low-budget, high-ROIl marketing strategies

e Digital marketing (operational and tactical planning)

e SEO (onpage-whitehat) and SEO copywriting

¢ Content marketing

e Email marketing

e Google Marketing

o Sales and marketing funnel development
Software Proficiency:

e MS Office, Adobe Photoshop

e Mindjet, Miro

e WordPress, Elementor

e Automation systems: Make, Pabbly, Zapier, ManyChat
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LANGUAGE SKILLS

English — Fluent

Ukrainian — Native

EDUCATION

University of Social Sciences (UNS), £6dz, Poland
Postgraduate Studies: European Projects Manager (financial perspective 2014-2020)
Graduated with honors, 2018

Kyiv Polytechnic Institute (KPI)
Specialization: Management
Qualification: Specialist/Master's degree, 2005

Open International University "Ukraine"
Specialization: Management
Graduated: 2004

Social Responsibility:

Founder of the NGO APMU (Association of Project Managers of Ukraine);

Inspector, Department of Adult and Pre-University Education, Zhytomyr Ivan Franko State
University;

Marketing Program Stakeholder, Polissia National University.

My Additional Contacts:

Messenger: https://m.me/pimenov.vladimir/

Telegram https://t.me/Volodymyr_CityProfit

Email ztpimenov@gmail.com

Whatsapp: https://wa.me/+380632232951
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